
Lifecycle of a 

SAQA Exhibition



• Gwyned Trefethen, SAQA Exhibition Committee Chair

• Bill Reker, Traveling Exhibition Coordinator

• Anne Hiemstra, Exhibition Coordinator Manager

• Betty Busby, Regional Exhibition Coordinator

The Panel



Gwyned Trefethen
SAQA Exhibition Committee Chair

Responsibilities

• Manage EC members, projects, and groups

• Recruit new members and Exhibition 
Coordinators

• Liaise with the SAQA Board

• Review and approve documentation

• Respond to members' queries

“My job is to lead the Exhibition 
Committee”



Responsibilities

• Locate, negotiate and contract with venues

• Transform a collection of individual submissions into a 
traveling exhibition

• Handle all domestic and international shipping

• Educate venues about art quilts

• Communicate with venues and artists to manage 
exhibition and troubleshoot issues that arise during tours

Bill Reker
Traveling Exhibition Coordinator

“My job is to take care of all the behind the 
scenes ‘nuts and bolts’ once an exhibition has 
been selected.”



Anne Hiemstra
Exhibition Coordinator Manager

“My job is to see that the entry and acceptance requirements 
and procedures for SAQA exhibitions are communicated to 
SAQA members as clearly and consistently as possible.”

Responsibilities

• Assemble information on exhibition theme and venue requirements

• Write and revise prospectus

• Prepare coordinator documents

• Advise coordinators on procedures and answer questions from artists



Betty Busby
Regional Exhibition Coordinator

“My job is to work with regions to put on their 
own shows”

Responsibilities

• Ensure that the entry procedures are fair for all members of a 
region

• Check that the presentation will be done in a professional 
manner

• Let you know if there are any possible conflicts with another 
region or main SAQA shows

• Answer any questions you might have about SAQA insurance, 
your show prospectus, web posting, jurors, etc.

• contact me at fbusby3@comcast.net



Which Comes First?

Venue?

Exhibition…

OR

Seasonal Palette at J. Wayne Stark Gallery

Textile Museum, George Washington University



Premiere Venue

The Textile Museum

International Quilt Festival, Houston Festival of Quilts, Birmingham, UK



Style of Exhibition

Beyond Tradition at the Hubbard Museum, featuring 2D 

wall work and 3D pedestal pieces



Size 
Restrictions

Curate 
Exhibition

2D Only Collaborate
3D 

and/or
Installation

Juror

Venue Requirements



Allow for 
Abstract Work

Allow for 
Small Work

Allow for 
Large Work

Allow for 
Work on Hand

Allow for 3D 
and/or

Installation 
pieces

Allow for 
Representa-
tional Work

Members’ Preferences



Development Subcommittee

Subcommittee Chair, Heather Pregger

The Development 

Subcommittee 

Brainstorms Ideas



Brainstorm 
ideas

Select 
Themes

Development 
Subcommittee’s Job

Satisfy 
Venues

Inspire 
Members

Come up 
with 

Something 
New

Phase 1

Phase 2



Development 
Subcommittee’s Job

Write Theme 
Description

Choose a Title
Present to the full 

Exhibition Committee 
for approval

Phase 3



SAQA major exhibitions are 

juried to ensure the selection of 

quality work that not only fits 

the theme of an exhibition, but 

looks coherent, beautiful and 

vibrant.

Juror Selection
A Critical Step

Earth Stories at Michigan State University Museum



Patty Kennedy-Zafred, an Exhibition Committee member, is 
Juror’s Coordinator, and makes juror recommendations for 
upcoming exhibitions.  She solicits suggestions from SAQA 
members, as well as others in the broader arts community.  
Patty considers potential jurors based on the following criteria:

• Candidate has experience, whether curatorial, educational or 
artistic, to make appropriate selections, based on the 
exhibition theme.

• Recognized and respected within their field, and by SAQA 
members.

• Curatorial  and jurying experience evidencing a strong artistic 
vision.

• Available to meet the timeline of the specific exhibition.

Things to Consider
When Selecting a Juror

Patty Kennedy-Zafred



After determining a juror candidate’s availability:

• After contacting potential jurors to determine the candidate’s 
interest and availability, Patty presents the candidate to the 
Exhibition Committee for input and approval.

• The juror’s contract is prepared, sent and signed.

• A short bio of the juror is prepared for the exhibition .

• The exhibition’s theme and venues are discussed in further 
detail with the juror for consideration when selecting work to 
be selected.

• The juror is given any additional needed information on how to 
use the online jury system.

Secure Juror

Redirecting the Ordinary hanging 
at Carrefour, France

Juried by Alicia Merrett



The Exhibition Coordinator:

• Answers members’ questions

• Reviews entries

• Assists Juror

• Provides information from entries to others

• Sends accepted/not accepted letters

• Collects signed artist contracts

• Informs artists of key events and deadlines

Exhibition Coordinator

Sarah Ann Smith –

Exhibition Coordinator, 

Food for Thought



Create an Exhibition Timeline

Date Due Event

- 18 months Upload prospectus

- 6 months On-line entries received

- 5 months Juror chooses exhibition

- 4 months Artists notified

- 3 months Work arrives at shipping center

- 2 months Exhibition packed and shipped

Lift Off Exhibition opens at first venue



Write the Prospectus

Venue Scheduling Bill Reker

Theme Description Development Subcommittee

Juror(s) Patty Kennedy-Zafred

Exhibition Coordinator Gwyned Trefethen

Timeline Anne Hiemstra and Bill Reker

Size Requirements DevCom and Venue

2D or 3D DevCom and Venue

Standard Policy Anne Hiemstra

Prospectus Contents



Translations are available in:

• Chinese

• French

• German

• Italian

• Japanese

• Spanish

Translate Theme Description

Elisabeth Nacenta de la 

Croix– SAQA translator

Gul Laporte– SAQA 

translator



Upload the Prospectus

Jennifer Solon, SAQA 

webmaster



Announce Online Entry Period

• Announcement made to all SAQA members via:

• e-Blast (weekly)

• Monthly Update

• SAQA website

• Yahoo Group

• Word of mouth

• Entries accepted for one month

Call for Entry
Open for Business



Most entries received during the final week

Most of those received during the final day

Many of those during the final hours

Entries Received



Review Checklist

Meets size requirements

Is a SAQA member

Paid entry fee

Review Entries



• Aesthetic impact

• Cohesive exhibition

• Speaks to theme

• Collaborate with co-juror

Jury Entries



Notify Artists

No, try again

Yes, sign 
agreement

Shipping 
Instructions

Notify Artists of their Status



With the artwork chosen, many people 
get busy

• Art Director

• Education Committee

• Traveling Exhibition Coordinator

• Website Coordinator

Let the Exhibition Begin!

SAQA Showcase at International Quilt Study 
Center, University of Nebraska, Lincoln



Announce artists

Create Catalog

Create brochure

Create educational materials

Contact potential venues

Marketing Begins

Catalog by Deidre Adams



• Social media

• e-Blasts

• SAQA website

• Marketing brochure

• Yahoo discussion group

• Billboards

• SAQA Journal

• Articles in trade magazines

Exhibition Promotion

Deidre Adams

Art Director



Search for Venues

Gerald R. Ford Museum
Erie Art Museum

Huntington Museum of Art

Regina A. Quick Center

Stratford Perth Museum Kennedy Museum of Art



• Do they meet SAQA’s mission?

• Timing

• Size

• Ability to display work

• Ability to care for work

• Budget

• Reputation

How are Venues Chosen?

Food for Thought at the National Quilt Museum



Created by the Education Committee:

• Docent Package

• Children’s worksheets

Education for Venues



• Check against list of artwork

• Document with photographs

• Note any defects

• Contact artists if any issue and resolve same

• Prepare paperwork

• Pack in trunk(s)

• Ship

Receive Art



Exhibition Opens at 
Premiere Venue



During exhibition tours:

• Artists and members are notified of additional venues

• Coordinate with venues to make sure artwork is properly cared for and displayed

• Work may or may not return to shipping central between venues

• Work unpacked, condition checked, allowed to “rest.”

Exhibition Travels for 2-3 Years



When the exhibition closes:

• Artwork returns to shipping central

• Unpacked and examined one last time

• Arrangements are made to return 
artwork to artist or new owner

• Artwork shipped to owner

Exhibition Closes



Repeat!



15 contracted museums for 2016 and beyond

13 contracted international venues for 2016 and beyond

16 touring exhibitions in 2016

15 touring exhibitions in 2017

24  regional exhibitions running in 2016 and beyond

16 members on the Exhibition Committee

SAQA Exhibitions by the Numbers



Questions?



Contacts

• Gwyned Trefethen (exhibitcoord@saqa.com)

• Bill Reker (shipping@saqa.com)

Contacts and Links

Recommended Links

• SAQA Journal (http://www.saqa.com/resources.php?cat=60)

• SAQA Exhibitions (http://www.saqa.com/memberArt.php?cat=8)

• Calls for Entry (http://www.saqa.com/calendar.php?ID=9)

mailto:exhibitcoord@saqa.com
mailto:shipping@saqa.com
http://www.saqa.com/resources.php?cat=60
http://www.saqa.com/memberArt.php?cat=8
http://www.saqa.com/calendar.php?ID=9

